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Our 

Mission 

  

A Catholic Faith 

Based  

Organization 

Working in 

Collaboration with 

other  

Development 

Partners to Empower 

Communities in 

KMD, Achieve  

Self-reliance 

Our Principals 
     Belief in Jesus Christ 

We believe in Jesus Christ and the Catholic Social Teaching guides 

all our development interventions 

Christian Love 

God is not unfair. He will not forget how hard you have worked for 

him and how you have shown your love to him by caring for other 

Christians, as you still do. Hebrews 6:10. Christian love demands 

kindness, understanding, meekness, fairness and consistency in 

performing your duties. We shall therefore endeavor to witness and 

serve our target communities and engage with all the stakeholders in 

the spirit of love, compassion, charity and selflessness. 

Social Justice 

Justice entails treating all people equally and fairly in all the spheres 

of life. It entails advocating for people who are not able to speak for 

themselves. We shall therefore go all out to pursue programmes 

that promote dignity and rights of all people, irrespective of race, 

colour, tribe, ethnicity, religion, political affiliation and language 

living in KMD on the basis of fairness and equality. We strongly 

believe that all humanity is created in the image of God and deserves 

our love. 

Truthfulness 

The truth is a powerful, liberating weapon. Truthfulness builds 

confidence and trust. The truth sets free all those who are crucified 

on the basis of falsehood. We shall therefore make every effort to 

vigorously promote and foster the principles of transparency, 

accountability and integrity in the conduct of our work 

Lasting Positive Change 

We work not to enrich ourselves but to create lasting positive 

changes to our target communities. We facilitate and empower 

communities to make impactful changes at all levels. 
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Our Director 

This report for Caritas Mityana marks another milestone in the life of the Catholic 

Church, and Kiyinda – Mityana Diocese in particular. It’s written to provide highlights on 

the work done by Caritas/Social Service and Development department of Kiyinda-

Mityana Diocese for the year 2014.  

Caritas Mityana is an active player in ensuring that the Diocese achieves its mission of 

“Okunyikiza Eddinni N’okwekulakulanya”. The department plays a role of 

responding to the development needs and challenges of communities, through direct 

service delivery and enhancing partnerships as we contribute to the achievement of 

Millennium Development Goals (MDGs) and Poverty Eradication Action Programme 

(PEAP) in Uganda. Caritas Mityana aims at strengthening its coordination, advocacy 

and capacity building functions by looking to our members and beneficiaries to come up 

with innovative ways of doing more with less. On this, we’re also looking to our greatest 

treasure: the network of diocese, parishes, priests, government structures, religious and 

lay people around the world who work tirelessly for and with the poor. 

We are so grateful to our partners (donors/funders), parishes, well-wishers and 

supporters for their endless effort in providing financial and logistical support to the 

people of Kiyinda-Mityana Diocese. 

I thank all the department staff for the timeless effort they put in to support and 

empower the people of Kiyinda –Mityana Diocese 

 

If 2014 showed us anything, in a world shaken by poverty, destroyed by greed without 

reflecting on tomorrow, deeply divided between rich and poor, north and south, us and 

them, we urgently need to identify common values and a global ethic that can unite us 

as a human community. The continuing global economic crisis we are witnessing is just 

one example of what can happen in the absence of ethics. “Love is an absolute necessity 

for the future of humanity.” 

 

It has been a pleasure to serve the LORD 

Love the Lord with all your strength, and your neighbor as yourself (Matt.22:37-9) 

 
Rev. Fr. Joseph Ssekyewa 
Coordinator, 
Social Services and Development Department, 
KIYINDA-MITYANA DIOCESE. 
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Our journey 

Caritas Mityana/SSD Department in the initials years was mainly engaged in rehabilitation, relief 

and community welfare as a response to the political and civil strife that occurred from 1980 to 

1985. With the restoration of peace in the area and changes in the needs of the community, SSD 

department has strategically evolved in its strategic organizational missions. The department’s 

major focus areas have mainly been: Agriculture, Health, OVC, Climate Change, Persons with 

Disability (PWD), Women empowerment and Gender.  

With a strategic plan 2013 -2017, Caritas KMD has for close to half a century worked in 

partnership with local communities to assist the marginalized communities in the five districts of 

Kiboga, Mityana, Mubende,  Kyankwanzi and Ggomba with aims of ending poverty, improve 

health and basic social  services, uplift human rights and dignity, and strengthening institutional 

and organizational capacity. 

Our strategic direction (2013 – 2017) 

SSD has chosen to intervene through four inter-linked 

thematic areas. This has been based on our analysis of 

current poverty and vulnerability issues in the target 

communities. The four priority development themes 

chosen through the consultative approach and which 

will be pursued by KMD through SSD in this strategic framework include the following: 

 Agriculture and Livelihoods support 

 Health, HIV/ AIDS & Water, Hygiene and Sanitation 

 Human Rights, Gender and Good Governance  

 Social Protection for Orphans and Vulnerable Children, Persons with Disabilities, Elderly 

and other Marginalized groups. 

 

Achievements per strategic Objective 
 

The poor and vulnerable households have improved and stable 

livelihood. 
 

Nutrition and Food Security:  

Food is any substance consumed to provide nutritional support for the body and the right to 

adequate food is a human right. The SSD there fore has put more efforts in increasing food 

production and enhancing nutrition among KMD households. 512 farmers have been trained in 

Sustainable Agricultural Practices (SAPs) this year with over 200 households enabled to put up 

banana plantation of 50 to 100 banana suckers, 60 cassava plantations have been planted. 

However, follow-up on the already existing farmers is on the agenda. 

Storage facilities (Ebyaji) have been constructed to enable safer food storage and availability 

throughout the year. Over 350 households have been trained in to adopt safer and better eating 

http://en.wikipedia.org/wiki/Human_right
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habits (balancing diet) and nutrition and 310 households have been supported in constructing 

kitchen gardens.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Incomes and Investments: 

In the efforts to increase the flow of cash and its equivalents among KMD households, the SSD 

has innovated some ventures like: 1 creation and over-

seeing Village Saving and Lending Associations 

(VSLAs) with annual savings of over 350,000,000/= 

and 1,575 people believed to be benefiting through 

having access to low interest and easily acquired 

loans for many kinds of investments. 2 the use SAPs 

to increase yields and have surpluses for sale with 

over 63% of the households working with SSD 

having surpluses at the end of the season (source: IFSP 

evaluation report 2013). 3 distributed 30 goats and 125 

piglets to 155 households to raise and increase their 

incomes. 4 265 farmers have been supported to put-up 

coffee gardens of 100 to 700 coffee seedlings with help from UCDA and yields expected after 3 

years. 

 

Value Addition and Processing:  

To increase the farmer incomes, SSD has resorted to transforming products from their original 

state to more valuable states and group marketing. Some of the farmers have been organized into 

groups for group marketing and other 6 have been able to register as association to strengthen 

advocacy and group marketing. Here, plans to construct one maize mill in Kassanda and one in 

 

“Through the organic 
agriculture and home 
gardening training, I have 
learned how to make 
compost and organic 
juices for plants, how to 
use natural pesticides, 
how to grow a seed-stock 
and preserve better 
quality seeds using 
systematic planting 
practices. We can now 
grow vegetables all year 
round.” Mr. Okot Ismail of 
Gguwe village in 
Kyankanzi testifies on a 
visit by the M&E Officer 
 

 
The leaders of a VSLA on the day of sharing 
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Kiboga are under way. A coffee huller has been put-up in Kiganda starting functioning early 

2015. This has specifically been an effort by the farmers in and around Kiganda through buying 

shares, groups’ contributions, lobbying from politicians and well-wishers. 

 
A coffee huller under construction in Kiganda Sub-county, Mubende District 

 

KMD Communities Enjoy Healthy and Productive Lives 
 

 

 

 

 

 

 

 

 

 

 

 

Access to safe and clean water and environment 

Access to quality Health 

services 

The SSD through the Health 

Office and the 17 Diocesan Health 

Centers has worked on improving 

the lives of its community by 

providing preventive and curative 

health services. All received 

accreditation certificates and 

reliable/qualified staff, 6 have 

started ART clinics. Bukalagi, 

Mayirye and Vvumba Health 

Centers have improved water 

systems (pumps and storage 

facilities) all around the units. 

With support from the friends of 

Fr. Simon in America, the Health 

Centers received 50 patient beds, 1 

modern delivery bed to Vvumba, 1 

dental chair to Kkande, IV stands, 

and very much other medical 

equipment.  
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A safe and clean environment is a cornerstone to better human health (better sanitation and 

hygiene in rural homes.) This has been done through provision of 60 water harvesting tanks with 

300 households benefiting directly from having access to safe and clean water. 5,428 households 

have been reached with WASH projects and 617 households have reached by mainstreaming 

sanitation and hygiene in other non-WASH projects. These households have been helped to 

construct sanitation structures such as bathing shelters, dry racks, pit latrines, garbage pit and 

others to help reduce diseases related to poor sanitation and hygiene. Two boreholes have been 

renovated in Ggomba District to increase access to safe and clean water by the community. 

 

 
Man uses Tip tap after visiting toilet 

Combatting HIV 

With help from the health centers and Village health teams, SSD with support from Civil Society 

Fund is fighting HIV/AIDs by reducing new infections and reached: 2,582 mothers on 

Elimination of Mother to Child Transmission of HIV, 348 males on Safe Male Circumcision, 

10,862 individuals on Voluntary HIV Testing and Counseling, and 11,837 individuals on 

changing behavior through communication. 657 have been referred for further treatment to 

health centers.  

 

 

 

 

 

 

 

Environmental Conservation and Management 
The department has promoted environmental conservation on many 

grounds. This has been done through training in Sustainable 

Agricultural Practices during agricultural trainings, training in 

construction and use of energy saving stoves and practicing agro-

forestry. 406 energy saving stove shave been constructed and are in 

use.  
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The Poor and Vulnerable KMD communities Have Access to Basic 

Social Services 
 

Improve access of Orphans and Vulnerable Children (OVC) and their households to basic social 

services 

OVC being one of our major target populations, a total of 572 children have been supported to 

access education with tuition fees, scholastic materials such as uniforms, books, pens, lunch fees, 

medical treatment fees. 37 have been given skills training and start-up kits in the areas of hair 

dressing, mechanics, tailoring, secretarial and others to ensure self-employment. These OVC 

families have also been supported to have sustainable sources of food and income by providing 

them with agriculture in-puts like banana suckers, coffee seedlings and many others. 

 

Meet John 

Lukwago John is a 15 year old secondary 

student of St Mugagga Secondary school, 

living in Bwakaggo village with his mother 

Namwanje Gorret (a widow) and two siblings.  

His father died in 1999 were all hardships 

started with mother paying school dues and 

other school requirements, providing all the 

basic needs and feeding her family with no 

support from the in-laws.  

 

 

 

 

 

 

 

 

 

 

 

 

The Help 

Due to that situation, this family was 

identified by community members to be 

among those to benefit from the OVC project 

where they got agricultural in-puts, animals 

for income generation, tuition fees and other 

school requirements. 

 

With this help, Lukwago then started 

attending school regularly and also observed 

improvement in school performance. After 

the first harvest of the agricultural in-puts, 

Lukwago managed to buy a bicycle at 

190,000/= to ease movements to school. The 

off-springs from animals are also sold off and 

help Namwanje provide home basic needs.  

Towards the future 

Gorret says: “the program has offered 

training, agricultural in-puts and school dues 

for my child. With this, I have been able to 

expand and improve on animal raring and now 

rare many for my family. I have reduced 

family food expenses and can now have three 

meals per day. 

“Because my children and I are working hard, 

I have established a banana garden, we have 

enough food and I can now send my children 
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to school using sales from our seasonal 

yields.” 

John contributed “I thank the orphan support 

project for all the support rendered to me 

and my family. I now have hope that I will 

finish school and realize my dream of 

becoming an engineer. Am not worried any 

more about the future and thank you very 

much Caritas KMD. 

 

Improve access of PWDs 

and their households to 

access services 
A total of 250 People with 

Disabilities have been 

supported. Supporting them 

and integrating disability 

issues into all development 

activities has also contributed 

to more respect of human 

rights and humanity in 

general. “Twali te tweyagala, 

ng’a bantu batusosola, era 

nga tulowoza ensi yakoma. 

Naye aba Caritas bweba 

tukwata ku mukono, ebintu 

nebikyuka kati tweyagala.” 

Interpreted, “we were leaving 

a miserable life with lots of 

stigma but with Caritas 

interventions, we are really 

changed”, Nakayenga Ruth, 

during PWDs day 

celebrations in Kiyinda.  

These have been supported in 

the following fields: 25 given 

agricultural in-puts, 30 given 

income generating activities 

in form of loans, 31 received 

mobility appliances and 3 have had medical operations to aid their mobility. 
 

Institutional capacity 
As a department we always intend to increase the funding base in order to meet the ever 

expanding needs of the community in the many areas and this year, we have got SNV (Dutch 

Development Organization) as a new donor on board. We have also 

had three new staff joining to serve the 2.7 million people 

community of KMD.  

 

 

Given a New Life 
Isaac Bitiija is 7 years old and lives with his grandmother 

Namboowa Ruth at Railway village in Mityana district. Isaac was 

born with his two legs disabled and could not walk on his own, the 

mother abandon him to the grandmother who is up-to date the 

caregiver. The help; He was identified in 2009 when he is 9 

months, taken for treatment to Kataremwa Cheshire Home where 

they amputated his legs. He was given artificial legs (Prosthesis) 

after which he was given physiotherapy to use them. Towards the 

future; At 7 years now, Isaac can properly walk to school where 

he studies in primary two, can do some of the housework and has 

been found playing so well with other kids. The grandmother says 

“I now know, my grandchild has a future to leave and his 

mother is begging to get back into his life. Thank you Caritas 

Mityana for the help.”  

 

 
4 staffs have been supported 
for master’s degree 
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Performance at a snapshot  

 

Projects 

implemented by 

Caritas Mityana 

are evaluated on 

an annual basis 

as regards their 

performance 

versing targets 

set at the start of 

every year. 

These projects 

are attached to 

sections under 

the strategic plan 

as the lower 

graph displays. 
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Financial Report 
Caritas Mityana continued to diversify its funding streams during 2013 which proved successful in 2014. 

This contributed to our efforts to widen the operation area in 2014 in order to reach greater number 

without compromising quality of services. In addition, the efforts to add on the number of donors 

supporting the KMD masses have improved in the year 2014. We can now count seven institutional 

donors in addition to the local contribution. We would like to kindly thank: MANOS UNIDAS, 

Netherlands Development Organization, Volunteer Missionary Movement, Caritas Denmark, DANIDA, 

Bruder und, Schivester in Not, Uganda Catholic Medical Bureau, Caritas Australia, Caritas Prague, 

USAID, Misean Cara,  Irish Aid, Civil Society Fund and Private Health Sector Program for their 

continued support during 2014. 

Also, thanks is due to all of the parishes throughout Kiyinda-Mityana Diocese who kindly/financially 

facilitated Caritas in implementing programmers’ activities and the parish members who gave so 

generously. 

Earnings and expenditures                 

Project CAPCA  BSI PWD BSI OVC Caritas  

Child  

Sponsorship  

Health  

Office 

Income 152,395,744 146,340,000 165,032,000 376,516,490 84,892,844 6,025,749 

Expense 152,261,155 129,107,900 176,628,560 384,333,570 84,252,110 7,134,200 

Inco – Exp. 134,589 17,232,100 -11,596,560 -7,817,080 640,734 -1,108,451 

Earnings and expenditures continued 

Project IFSP  SNV 

WASH-

MANOS CSF OVUCCA 

Grand 

Total 

Income 354,060,000 32,242,000 22,754,208 108,502,828 43,010,308 
1,193,036,427 

Expense 354,567,650 30,058,000 16,790,450 86,389,062 41,691,984 
1,181,845,586 

Inco – Exp. -507,650 2,184,000 5,963,758 22,113,766 1,318,324 
11,190,841 
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